CASCADES COMMUNITY ASSOCIATION

ADMINISTRATIVE RESOLUTION NO. 34
ELECTION COMMITTEE

July 26, 2007

WHEREAS, Article 4, Section 4.1 of the Amended and Restated Bylaws for the Cascades Community Association, Inc. States that “the Board of Directors shall have all the powers and duties necessary for the administration of the affairs of the Association and may do all such acts and things as are not required by the Act or the Association Documents to be exercised and done by the members”, and,


WHEREAS, Article 5.3 of the Amended and Restated Articles of Incorporation establishes procedures for the appointment of an Election Committee to develop and administer procedures for election of directors at annual and special meetings;


WHEREAS, the Board of Directors deems it necessary to establish further guidelines

to establish an Election Committee to oversee and administer the election process.


NOW THEREFORE, be it resolved that an Election Committee and Election Inspector  shall be established and that the following procedures for this committee be adopted and implemented herewith:

I
COMMITTEE RESPONSIBILITIES 
a) Review schedule, tasks, election materials and governing rules for the election process;

b)  Plan, implement and publicize the “Candidate’s Night” program;

c)  Oversee the balloting process; ensure number of rejected ballots is minimized;

d)  Formulate guidelines for publishing or releasing election results;

e)  Publish candidate statements in the Cascades newsletter and web page;

f)  Write newsletter articles and maintain the Election Committee page of the Cascades  Web site to keep homeowners informed of the work of the committee;

g)  Provide “Committee Member” packets to newly appointed committee members with information relating to performance as a committee member.  Conduct a new member orientation session;

h)  Participate in the annual budget planning process;

i)  Submit minutes of meetings, prepared in a standardized format to the Board of Directors;

j)   Complete annual priorities assigned by the Board of Directors;

k) And perform other duties as assigned by the Board of Directors.

II
INSPECTORS RESPONSIBILITIES

a) The Committee Chairperson, or another committee member in the absence of the chairperson, will also be the Election Inspector(s) at the meeting of members and make a written report of the inspector’s determinations.  The inspector(s) shall take and sign an oath (copy attached as Exhibit I) to faithfully to execute the duties of inspector(s) with strict impartiality and acoording to the best of his/her ability.  The inspector(s) shall (i) ascertain the number of members and the voting power of each, (ii) determine the number of the members represented at a meeting and the validity of proxies and ballots, (iii) count all votes, (iv) determine, and retain for a reasonable period a record of the disposition of, any challenges made to any determination by the inspector(s), and (v) certify their determination of the number of members represented at the meeting and their count of all votes. The inspector(s) may appoint or retain other persons or entities to assist the inspector(s) in the performance of their duties. 

b) No ballot, proxies or votes, nor any revocations thereof or changes thereto, shall be accepted by the inspector(s) after the closing of the polls unless the circuit court of the city or county where the corporation's principal office is located or, if none in the Commonwealth, where its registered office is located, upon application by a member, shall determine otherwise. 

c) In determining the validity of proxies and ballots and in counting the votes, the inspector(s) shall be limited to an examination of the proxies, any envelopes submitted with those proxies, any information provided in accordance with subsection B of § 13.1-847, ballots, and the regular books and records of the corporation. If the inspectors consider other reliable information for the limited purpose permitted herein, they shall specify, at the time that they make their certification pursuant to clause (v) of subsection B, the precise information that they considered, including the person or persons from whom they obtained the information, when the information was obtained, the means by which the information was obtained, and the basis for their belief that such information is accurate and reliable.

II
ELIGIBILITY

Election Committee candidates and members shall be property owners in good standing.  Good standing shall be defined as the absence of any liens, privilege penalty, assessment delinquency, architectural violation, or legal action enacted by the Cascades Community Association.
III
APPOINTMENT AND TERMS

a)  At least forty-five days prior to each meeting of the Association at which directors are elected by the members other than the Class E member, the Board of Directors shall appoint a member of the Board whose term is not expiring and at least two (2) other persons who are not members of the Board.  The Board may also appoint one (1) alternate.  The term expires upon completion of duties involving the election.  Members may be reappointed for consecutive elections.  The Chair shall serve as the elections advisor to the Board of Directors until appointment of a new committee.

b) The Board shall invite interested candidates to express their desire to serve on the Committee.  Recruitment of candidates may be done through the newsletter, word of mouth by the Board, Management and owners, a special publication to the community or by announcement at the annual meeting.

c)  Interested candidates must submit in writing to the Board a brief outline of their credentials, e.g., related experience or training, availability, and any other pertinent information should also be included to assist the Board in the process.

IV
ELECTION OF OFFICERS
a)  In accordance with Article 7, Section 7.2 of the Amended and Restated Bylaws for the Cascades Community Association, the Board shall appoint the Chairperson of the Election Committee.


b)  The duties of the Chairperson shall include, but not be limited to, the following:

1)  Develop the meeting calendar

2)
Develop meeting agendas

3)
Preside over meetings

4)
Prepare meeting minutes for submission to the Board of Directors and the management agent

5)  Serve as a liaison to the Board as necessary.

c) The Alternate Chairperson shall serve in the absence of the Chairperson or at the request of the Chairperson.


d)  Other officers shall be elected by majority vote of committee members.

V
VACANCIES

a)  In the event of a vacancy occuring, the Committee Chair shall appoint the Alternate member to fill the vacancy.  If no alternate has been appointed the Board of Directors shall immediately appoint an eligible homeowner to fill the position.

b)  The Board of Directors may appoint or remove Committee members at any time, with or without cause.

VI
MEETINGS

At the first committee meeting, a calendar of meetings shall be established.

VII
QUORUM OF MEMBERS

a)  A majority of the members of the Election Committee must be present in order to convene a meeting or conduct formal voting procedures.  The total number of members of the Committee shall be three.  A majority of the members shall be two (2).  

b)  Committee members should notify the management staff or the Committee Chair of their inability to attend a meeting, no later than five (5) full business days prior to that meeting.  If the Committee is unable to convene a meeting due to lack of a quorum, the Committee Chairperson may do one of the following:

1) Reschedule the meeting.

     The Committee meeting may be rescheduled provided that a minimum of three full business days notice can be given to Committee members. 



2)  Cancel the meeting

     In the event that a regularly scheduled meeting of the Committee cannot be convened due to lack of a quorum the meeting may be canceled.  All Committee members should be notified of the next meeting date.

ATTACHMENT 1 

CASCADES COMMUNITY ASSOCIATION

ANNUAL MEETING OF THE MEMBERSHIP

DATE:___________

I, _____________________________________, Election Inspector, for the above Annual Meeting of the Membership solemly swear to faithfully execute the duties of inspector with strict impartiality and according to the best of my ability.






SIGNED:_____________________________________






PRINT NAME:________________________________

                                                            DATE:_______________________________________
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